City of Brookings
MEETING AGENDA

TOURISM PROMOTION ADVISORY COMMITTEE
Thursday, January 16, 2014 - 4:00pm
City Hall Council Chambers, 898 Elk Drive, Brookings, OR

(Y

. Roll Call

2. Approval of Minutes

3. Public Comments

4. Action Items

5. Informational Items

b
C.
d

Basketball Tourney Events - Cindi Beaman
Kite Festival - Michael Pitts Campbell
Lucky 7 Marketing - Candace Penney

Discussion: Shift advertising emphasis from print to electronic media

6. Liaison Reports

b
C.
d

el

TV/Channel 5 - Staff

Apple Box - Candice

City/Chamber/Port & Event Tent - Barbara
Events - Bob

i. CPP - Haunted House Evaluation

ii. Rotary - Raining Cats & Dogs Evaluation
Print Media - Joe

7. Schedule Next Meeting

8. Adjournment

All public comments and presentations are limited to 10 minutes. All public meetings held
in accessible locations. Auxiliary aids provided upon request with advance notification.
Please contact 469-1103 if you have any questions regarding this notice.



TourisM PROMOTION ADVISORY COMMITTEE (TPAC)

MINUTES
Wednesday, November 20, 2013

CALL TO ORDER
Meeting called to order at 4:06 PM

1. ROLL CALL

Present. Committee members Barbara Ciaramella, Candice Michel, Bob Pieper, Skip Watwood, Joe
Willett, and Chair Tim Patterson.

Also present. City Manager Gary Milliman; Finance Director Janell Howard attended for a few
minutes to answer questions on Transient Occupancy Taxes

2. APPROVAL OF MINUTES

Motion made to approve the minutes of October 24, 2013 with typographical
correction noted on Item 7; motion seconded and Commission voted; the motion
carried unanimously.

3. PUBLIC COMMENTS

Jon Carlson, community member involved with the Kite Festival for the past couple of years
introduced himself. He has recently been involved with producing the loop advertising that runs at
the theatre.

4. ACTION ITEMS
A new Event Proposal has been submitted, will be discussed in Item 6D

5. INFORMATIONAL ITEMS
A. KDRV Ad Promotion - Kyle Pace from KDRV not in attendance to discuss.

B. Consumer Profile - Annette Klinefelter, AK Consulting not in attendance to discuss.

C. 2014 Exposure Shows - Gary advised that he was contacted by Joe Pate who had
previously been involved with the B-H Chamber of Commerce in promoting the area at
Sportsman’Expo shows and was wondering if the city was interested in picking up the contract as
the Chamber was no longer interested. Gary advised him that money is not budgeted but would
bring the matter is the TPAC attention.

D. Report on Nov. 12 City Council Actions - City Council approved a $4000 contract for
the Crab Festival and $1000 for the Curry County Cruisers Car Show. The car show was granted
$300 more than the TPAC recommended. Committee members questioned why the amount was
more than the group requested and if the increased amount of money was coming out of the TPAC
budget which they worked very hard to establish and follow. Gary advised he would send a memo
to the City Council expressing their concern over the increased allocation.

6. LIAISON REPORTS
A. TV/Channel 5

i. Review and evaluate all spots produced - Committee reviewed and evaluated the
ads to determine if they met the contract and if they accomplished their goal in order to
determine if Channel 5 contract should be renewed. After reviewing ads, Joe thought the
logo needed to be redesigned, bigger and more memorable. Bob did not believe the Azalea
Festival, Kite Festival and the Slammin’ Salmon Festival were represented enough as those
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are unique events to our area and golfing and beaches could be anywhere. Don't believe
Channel 5 came over to get any new footage of those events in preparation for ads if their
contract is renewed. Barbara felt that when contract was being negotiated Channel 12
seemed as if they were more willing to take a step further and get footage of events for
future ads. Gary advised he has been working with Channel 5, there are some donut shots
coming up which the City provided the casting for and coordination of. Candice reviewed
the contract and pointed out several items that she felt had not been accomplished.
Discussed the web address provided (Blue Pacific’s) and if it is providing enough
information. Joe suggested to include the northern City of Brookings Welcome Sign for
more identification. Tim questioned how to evaluate the success of the ads and if they
have worked in bringing people to the area, suggested asking motel visitors when they are
registering how they learned about the area. Could possibly do an incentive agreement
with motels of mentioning ads when checking in. Finance Director Janell Howard advised
that Transient Occupancy Taxes are due after the end of each month and with that could
determine if there was an increase in motel use compared to the same month the previous
year. Gary to attempt to get the matrix from Channel 5 and a Transient Occupancy Tax
comparison report for the next meeting. Skip shared that he believes most advertising is
now done on the internet and people are sharing and obtaining information and videos
through that format, once they are given a website. Internet also provides ability to track
how many people are searching, visiting sites and viewing videos to see how effective ads
are. Originally the television ads were to target weekend tourists, but with less people
watching TV and commercials, believe more people could be reached effectively through
email links, mobile devices and videos. Tim suggested to discuss move from print and TV
advertising to internet and mobile devices at the next meeting.

ii. Confirm end date for contracted spot - Channel 5 contract ends June 28, 2014.
Bob suggested to find out if they had taken any extra steps to get photos of the Kite
Festival and Slammin’ Salmon for future ads and to ask them to run a couple more months
past the contract end date.

iii. Stout Mountain Railway Inclusion in KOBI Spot - Tony Parrish requested
including the Stout Mountain Railway Holiday event in the scheduled TV advertising. Ad
could run with the Light Festival donut as it is only during Christmas season by adding at
the end of the donut ....also visit Stout Mt. Railroad and/or a still picture. Motion made to
add Stout Mountain Railway to the existing Light Festival Christmas donut.
Motion seconded and Commission voted; four in favor, two nay votes, the motion
passes four to two.

B. Apple Box - Candice advised that Chris Vandershaft has been contracted to do five
YouTube internet videos on five different subjects and provided a rough copy for the committee to
view. Committee believed it had a lot of surfing references, otherwise it covered a lot of areas and
believed he was on the right track.

C. City/Chamber/Port Coordination - Barbara advised that she has been working with the
Port to find a module/expandable tent. She provided size, cost, shape, set-up installation and
durability information. Committee has set aside $5000 in the budget hoping to have the Port and
Chamber contribute a share of the total cost, currently unsure if the Chamber is in a position to
contribute or make payments towards tent. Questions arose as to the rental availability of the tent
at the Golf Course, but it is only available to rent at the Golf Course. Barbara to obtain name and
location of a current tent owner to discuss tent set-up, storage requirements, tent qualities and
problems. Question arose if the Port was going to buy the tent anyway and if the committees
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$5,000 could be invested in tables, chairs and equipment for events. Barbara would like the City
to maintain some ownership of the tent so it has a say in it's use. Barbara to continue working
with the Port and Chamber on the contract to purchase tent with the TPAC committee contributing
$5,000.

D. Events - Bob presented an off-season event application for the Brookings Community
Christmas Tree Events. The Brookings Merchants Association, Curry County Board of Realtors,
Curry County Homebuilders and the Nautical Light Group have organized a series of Christmas
Tree events in the downtown area which would encourage people to stop and shop downtown.
Funds would go towards costs incurred for lights, decorations and electric costs. Motion made
to allocate $500 to the Brookings Community Christmas Tree Events. Funds to be
spent on electricity and tree ornaments. Motion seconded and Commission voted; five
in favor, one nay vote, the motion passes five to one. Recommendation forwarded to the
City Council.

E. Print Media - Joe attended the Rural Tourism Studio and advised that there are lots of
communities competing for the tourism dollar and thought the Artwalk and Crab Festival are
unique to draw people to our area. Tourism grants and money available. Joe volunteered to
approach Manley Art Center and suggesting a possible large art convention/event.

ii. Lookout Air Raid Tours - Joe advised someone has contacted him to write an article
about the Mt. Emily bomb site that could bring visitors.

F. Oregon Lifestyles - Gary emailed a draft copy of the Lifestyles video to committee
members and forwarded the committees comments to Terri Lyn. Completion of the video should
be in January. Candice believes the committee should look again at the video and advise them
what needs to be changed as some footage was seven years old, many shots did not have
continuity, references were made to old events and many references were made to food and
alcohol. Committee needs to be clear on how they want Brookings represented and all video
footage should be current.

G. Bob suggested inviting Candance Penney from the Lucky 7 Casino to the next meeting to
discuss and share Casino event scheduling that the City might be able to tag onto.

7. NEXT MEETING SCHEDULED - December meeting canceled, next meeting scheduled for
Thursday, January 16" at 4:00pm.

8. ADJOURNMENT
With no further business before the Committee, the meeting adjourned at 6:42 pm.

Respectfully submitted,

Tim Patterson, Chair
(approved at ___January 16, 2014 meeting)
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Nov. 22. 2013 1:32PM  Blue Pacific Realty No. 6286 P, 1

C1ty of Brookings

898 Elk Drive, Brookings, OR 97415
(541) 469-1102 Fax (541) 469-3650

Tourism Promotion Special Event Program
Event Evaluation Report Form

Within three (3) months of completing the event, the following information
must be provided and turned into the City Recorder

Event Title: ?)FO(’)UM 5 M L(@U%, Completion Date;_ ﬁ & ( @lg
Contact Person: QCQL\W LQ\\ k&\v& Phone: %q\ = (Q(Q\ - Eaﬁc(

1. How was the funding used? (Examples: “Purchase flyers- $§_,” or “Purchase advertising in [name of
publication] - §  _ Detailed Iecelpts are not required).
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2. How many people attended the event (participation/spectators)? Approximately how many of these
were from outside Cuny County? Include results as defined in Applicant’s proposed methodology.
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completh%wﬂl eliminate your organWm future consideration for funding under this program,

Signed: \OSL\\I\Q \Dn\ Dated: \\SWQ—\AAW ;29
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QATPAC\Forms\TI'SE Event Eval Report Form.docx Exhibit C




KPOD LLC

Remit To: Bicoastal Media — Crescent City Market
PO Box 1089

Crescent City, CA 95531

Phone: 707-464-9561

Chetco Pelican Players
PO Box 2712
Harbor, OR 97415

Inv# or

Statement

Account Number 1019

Trans. Date  Trans. Type Ref# Station Total Current  31-60 days 61-90 days 91-120 days 120 days+

1019 Chetco Pelican Players

10/31/2013 Invoice 27376-1 KPOD-FM 75.00 75.00

10/31/2013 Invoice 27376-2 KCRE-FM 75.00 75.00

Total: 150.00 150.00 0.00 0.00 0.00 0.00

100.00%

Account Total: Chetco Pelican Players . 150.00 150.00 0.00 0.00 0.00 0.00
| 100.00%
N

In our effort to save paper and go green, we will no longer be mailing invoices to advertisers, except those required for
co-op billing. If you wish a copy of your invoice, please contact Haley at 707-464-9561 or 800-422-5273.

Printed Date/Time:  11/04/2013 07:18

Page 1



City of Brookings

898 Elk Drive, Brookings, OR 97415
(541) 469-1102 Fax (541) 469-3650

Tourism Promotion Special Event Program

Event Evaluation Report Form
Within three (3) months of completing the event, the following information
must be provided and turned into the City Recorder

Event Title: ROtary Raining Cats and Dogs Completion Date: Event 10/5/13

Contact Person: _2udy May-Lopez Phone: 241-661-2066

1. How was the funding used? (Examples: “Purchase flyers-$ ,” or “Purchase advertising in [name of
publication] - $ . Detailed receipts are not required).

Funding was used to purchase newspaper and radio ads in local and surrounding areas.
Newspaper advertising was placed in the Curry Coastal Pilot and Del Norte Triplicate.
Radio advertising was placed on the following stations: KURY 95.3FM and 910AM,
KINS 106.5FM, KEKA 101FM, JUAN790 and KNSW 980AM.

2. How many people attended the event (participation/spectators)? Approximately how many of these
were from outside Curry County? Include results as defined in Applicant’s proposed methodology.

Attendance was estimated at 500-600 through drawings entered, games played and tickets
sold. This same information further revealed that approximately 65% of those attending were
from the Brookings-Harbor area, and 35% from out-of-the-area. The 35% can be broken
down further as 12% from the Crescent City area and 23% from other (Medford, Ashland,
Eureka, etc.)

Note: Fallure to submlt this report to the City within the allotted t1me (three months from approved event

Dated:
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Event Title: g@w'ﬂ” v A b s /r,;‘]( Fe i‘f,' ;,'5,,/ Amount Requested ~ $ / g?c);/

Event Description:  F /v Wh!nem 0’{ fnl}!.?[ )lfor- 9?1/\/ )47( )(Afimzz é\/ Wr_*r/f/ elyss
F/IlJYS" C-Lff{ﬁqfawéip//\ﬁ f/f.ir" Mﬁf;c Erfhz.f ﬂau_(wna/f C’f I/'ISI/"S )[6 / are¥

ey
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Budget 4
Income Expenses
Jne.’ Jrhfuj Sec r,f
Fees Collected | $ (. oo ¢/ Facility/Venue Costs | $ /10 ehulfles, san:‘h}aw
Admissions | $ /ﬁ Insurance | $ v
Concessions | $ A 5 oy Advertising | $ ¢, 0 ¢/ ()
Iﬁfeuc"}an S N 500 Supplies | $ 4 (/¢
" A nst} dl!“ﬁfri ﬂ(cl
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Methodology for evaluating events success in
terms of bringing visitors to the Brookings area: mof / RY 0 W‘é _ wﬂa by m?l f el a

ngfjl/-ﬁ/W?’-{é-(HO/ e 01-'/ 5%/{5 ar 5t i W{@’Afnr/’: G\va" d{ S]Q(/ mvf‘ 117 7( )"‘;412/:
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Contact Person: _ /7, nw/ m«/ fa 7/7/ C@mp‘[ // Phone: (_575// j_j‘/ ~ONGE
Deganization: 50}1"# 5-{"6”}"?"9' /T”‘jﬂfg"“’f’ Address: Péy 554’ 73f‘1/ g}"@'(’a‘élh p; op

If more space is required please attach additional pages
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The Southern Oregon Kite Festival is a free annual event which
draws tens of thousands of visitors to the Brookings-Harbor area on the
third weekend of July, and has done so since 1993. The Festival offers a
free weekend of family entertainment, comprised of colors and acrobatics
and shapes in the sky, music to which the kite fliers perform, some kite
(and flier) performances near the ground, a free kite-making tent for
children (followed by a parade on the field with their new kites), and a
mixture of vendors supplying different meals and goods. The Festival was
originally intended as a showcase for the fliers and a weekend of free
entertainment for families but has since become the largest retail
weekend of the summer season for local businesses and remains the
only invitational kite festival on the Oregon coast.

The Festival is organized annually by a small group of uncom-
pensated volunteers, who spend about eight months doing so and also
double as the SOKF Board of Directors. The Festival invites some of the
best kite fliers in the world to choreograph their flights to music for the
enjoyment of an audience of all ages in a noncompetitive atmosphere.
We bring over two dozen world-class kite fliers to the area, providing all
of their transportation costs, room costs, and food for the weekend.

The Festival is financed anew each year largely by the donation of
goods, services, and funds from local businesses and individuals and
partly by fees paid by vendors for a space at the Festival and the
proceeds of an Auction Banquet. We would like to invite the City of
Brookings to rejoin those sponsors who have supported the Festival for

Thank you,

Akt X fH 2

Michael Pitts-Campbell
SOKF Secretary/Treasurer

The Southern Oregon Kite Festival is a Non-Profit/Tax-Exempt Organization
State Registry Number — 337643-90. Tax ID — 20-4951957. Tax-Exempt Certification — 31473,
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