City of Brookings
MEETING AGENDA

TOURISM PROMOTION ADVISORY COMMITTEE
Thursday, July 20, 2017, 4:00pm
City Hall Council Chambers, 898 Elk Drive, Brookings, OR

rwN P

Roll Call

Approval of Minutes — June 15, 2017
Public Comments

Action Items

a. Xplore Video Proposal — Golf Course
b. 2017-18 Budget

. Informational Items

a. Council actions on recent TPAC recommendations
b. Transient Room Tax Collected - July 1995-June 2017
c.  Spectrum Digital Advertising — benchmark info

d. Internet Hit Info

6. Schedule Next Meeting — next meeting scheduled for August 17"

7. Adjournment

All public comments and presentations are limited to 10 minutes. All public meetings
are held in accessible locations. Auxiliary aids will be provided upon request with
advance notification. Please contact 469-1103 if you have any questions regarding this
notice.



TOURISM PROMOTION ADVISORY COMMITTEE (TPAC) MINUTES
Thursday — June 15, 2017

CALL TO ORDER
Meeting called to order at 4:08 PM

1.

ROLL CALL

Present. Committee members Angie Christensen, Candice Michel, Bob Pieper, Tim Patterson, Chuck
Costello, Dane Tippman and Chair Skip Watwood — New committee member Dane Tippman introduced.
Also present: Lauri Ziemer, Admin Asst.

2.

5.

APPROVAL OF MINUTES -

a. Motion made by Candice Michel to approve the minutes of May 18, 2017, motion
seconded by Chuck Costello and Committee voted; Angie Christensen and Dane Tippman
abstained, the remaining members voting in favor; the motion carried unanimously.

PUBLIC COMMENT - None

ACTION ITEMS

a. Visitor Survey RFP — Committee discussed RFP goals — decided specific information to be
collected should be where visitors are coming from and how they heard about the event — to determine
if advertising is effective or not. RFP proposer should determine the methods to obtain that
information, be it through canvassing crowds at events or by contacting businesses, hotels, RV parks,
campgrounds, realtors, chamber and/or visitor center for their data. Proposer to collect data and
collate information. Motion made by Tim Patterson to issue RFP and spend $100 per month
for six months, starting July 1 thru December 31%, motion seconded by Candice Michelle
and Committee voted; the motion carried unanimously.

b. Pistol River Wave Bash — Lauri Ziemer advised event has already taken place and the organizers
were hoping to obtain a $200 grant to offset advertising costs. They did use the City of Brookings logo
on t-shirts they distributed. Motion made by Bob Pieper to grant $200 to the Wave Bash event,
motion seconded by Tim Patterson and Committee voted; the motion carried unanimously.

c. 101 Things to Do Ad Proposal — Committee discussed ad proposal and determined that the
Brookings area is mentioned several times already without advertising. Motion made by Tim
Patterson to decline the 101 Things To Do ad proposal; motion seconded by Dane Tippman
and Committee voted; the motion carried unanimously.

d. Spectrum Digital Advertising Proposal - Jeremy Bakke presented analytics from the in-progress
digital advertising campaign, explained display ad information and retargeting. Committee members
requested access to Charter stat information. Skip requested marketing benchmark for this type of
advertising and retargeting info, Jeremy advised he can provide all that information and would conduct
a workshop for the committee if requested. Motion made by Tim Patterson to recommend to
City Council to approve $6000 Charter Spectrum 6 month proposal; motion seconded by
Candice Michel. Discussion pursued - Dane advised that he is opposed to any online data collection
methods and intrusive advertising. Committee discussed advertising goal and purpose of gathering
information and discussed turning off the retargeting option. Committee voted; Dane Tippman
voted no, the remaining members voted in favor; the motion carried.

INFORMATIONAL ITEMS

a. Pen Air Media Plan — Gary provided committee with an informational memorandum. No action.

b. Budget & Internet Hit Info — Committee reviewed budget and internet hits documents provided.
2017-18 budget will be provided next month. Committee questioned if leftover funds rollover into
next years budget.
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c. Drone — Chuck Costello requested update on the drone. Candice advised that she has met with
High School Instructor Joe Morin and a new student has been assigned to the drone video project.
Student will be starting project this summer and Candice will provide student with more specific
instructions and will assist with producing.

6. SCHEDULE NEXT MEETING — Next meeting scheduled for Thursday, July 20" at 4 pm.
7. ADJOURNMENT — with no further business before the Committee, the meeting adjourned at 5:35 pm.

Respectfully submitted,

Skip Watwood, Chair
(approved at __July 20, 2017 meeting)
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Xplore Fim

Proposal for Video Production
Client: City of Brookings Oregon
Scope of work to be performed: Produce multiple films to promote Golf in the City of Brookings

Special notes: Per our conversation regarding the possibility of a virtual tour we are presenting two
package options. It would not be possible to film all 18 holes in one day with the drone. Especially
considering the best lighting. We typically drone from 5am-9am and then again 5pm-9pm at this time
of the year. It will take two full days to film all 18 holes which doubles the drone contractor expense
who will be coming from Eugene Oregon.

Package A: Multiple Film Package

e Produce an overview film highlighting Salmon Run Golf Course. Film 3-4 holes with aerial drone
and standard cameras. Interview Golf Pro if applicable. Film will be produced for multiple
venues, web sites and promotional campaigns. One day of filming total.

e Produce a short version to be sent to CGI for new campaign. Length TBD.

e Two films total for web site, newsletter, social media, and any other marketing use.

e Cost $2,450 + 2 nights lodging — 2 rooms for 4 people

Package B: Virtual Tour with Multiple Film Package

e Produce an overview film highlighting Salmon Run Golf Course. Film 18 holes with aerial drone
and standard cameras. Interview Golf Pro if applicable. Film will be produced for multiple
venues, web sites and promotional campaigns. Two days of filming total.

e Produce a short version to be sent to CGI for new campaign. Length TBD.

e Produce (18) :20-:30 breakout films of each hole for web site, newsletter, social media, and any
other marketing use.

e Twenty films total.

e Cost $3,950 + 3 nights lodging — 2 rooms for 4 people
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