
City of Brookings  

WORKSHOP Agenda 
CITY COUNCIL 
Tuesday, September 3, 2013, 4:00pm 
City Hall Council Chambers, 898 Elk Drive, Brookings, OR 97415 

A. Call to Order 
B. Roll Call 
C. Topics 

1.  Storm Mitigation Update. [PWDS, pg. 2]  
a. Buena Vista Loop Storm Drain Summary [pg. 5] 

2.  Treatment Plant Energy Conservation Update. [PWDS, pg. 13]  
a. Commitment letter to ACWA [pg. 15] 
b. Kennedy/Jenks Energy Scoping Audit [pg. 17] 
c. Sustainable Energy Management Training Schedule [pg. 25] 
d. Energy Mission Statement [pg. 26]  

3. Strategic Plan Update. [City Manager, pg.27] 
4. Capella Income/Expense Report and review of use fees. [City Manager, pg.29] 

a. Income and expense statement [pg. 30] 
5. Streaming live video of City Council and Planning Commission meetings.  

[City Manager, pg. 31] 
6. Alcoholic beverages in City parks. [Councilor Hamilton, pg. 32] 
7. Street lights at Stout Park. [Councilor Hamilton, pg. 33] 

D. Council Member Requests for Workshop Topics 
E. Adjournment 

All public City meetings are held in accessible locations.  Auxiliary aids will be provided 
upon request with advance notification.  Please contact 469-1102 if you have any 
questions regarding this notice. 
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GOAL 1:  An Effective, Responsive, Ethical City Government That Is Fiscally Sustainable. 

Objectives Priority/Action Items Resp Party Status/Notes 

 
   

 Sufficient revenue to sustain City services at 
appropriate levels.  

 Provide competitive employee compensation 
through a merit-based system.  

 Balanced revenue system that recognizes 
demands on City services by residents, 
businesses and visitors.  

 Stable, effective and accountable management.  
 Maximize non-City revenue resources to pay for 

services provided to unincorporated area. 
 Encourage new private investment. 
 Expedite development plan implementation. 
 Sustain positive workplace environment and 

employee morale. 
 Assure internal consistency and efficiency. 
 Utilize local contractors. 
 Succession planning. 

1 Maintain General Fund reserve at 5 percent of operating budget. BC Included in 2013-14 budget 

  2 Review/update storm water fees. PWD/FHD Need master plan update; budgeted  

  

3 Conduct conservation improvements at water and wastewater 
plants. 

PWD 
$15,000 estimate for WWTP project in13-14 
budget 

  

4 Significantly reduce vehicle fuel consumption. 

PWD 

Evaluate fuel use/alternate energy for vehicle 
replacement; smaller vehicles for PW 
supervisors & City Hall pool car; replace older 
fire vehicles 

 
5 Develop plan for recruiting and sustaining volunteers. PWD 

Parks/Tech Services Supervisor developing 
plan 

  6 Complete infrastructure GIS project. PWD In progress 

  

7 Evaluate outsourcing services and cross training to reduce 
operating costs  

CM  

     

     

     

     

GOAL 2:  A Safe Community 

Objectives Priority/Action Items Resp Party Status/Notes 

  Adequately staff, equipped and housed police 
and fire departments 

 Maintain streets in safe/serviceable condition. 
 Provide clean drinking water and compliant 

waste water treatment. 
 Improve personal/family preparedness. 

 

1 Build and equip an Emergency Operating Center. CM/PWD Completed 

 2 Exercise emergency plan. PSD EOC training in May 2014 

  

3 Develop bicycle plan & pursue funding for improvements. 
 PWD 

Bicycle Plan Adopted - Harris/Dawson Project 
to begin 2013; more grants in progress. TSP 
update to include bike amenities 

 4 Promote “Map your Neighborhood” preparedness program. PSD Developing program through VIPS & VFD 

 
5 Allocate $250,000 annually for street reconstruction and major 

maintenance. 
BC  

 
6 All employees & City Council members complete NIMS training at 

level required to perform their disaster assignment. 
CM/CC All employees have completed  

 
 7 Improve pedestrian/vehicle safety; replace hazardous storm drain 

grate; make pedestrian facilities more accessible. 
PWD ODOT signage request; working w/Vision 

Council 
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GOAL 3:  Influence Economic Growth / Improve Quality of Life 

Objectives Priority/Action Items Resp Party Status/Notes 

   Complete approved capital projects in a timely 
and cost efficient manner. 

  Provide infrastructure to support economic 
growth. 

 Develop coastal access. 
 Establish development policies and public 

improvements/standards that recognize 
economic trends. 

 Secure needed resources. 
 Establish policy that City is pro-growth. 

1 Develop UGB transition agreements with special districts.  PWD Delayed by HSD/County not pursuing. 

 
2 Develop business and resident attraction program. CM 

Contract for video production; $20K in13-14 
budget 

 

3 Develop schedule to review/update infrastructure master plans and 
development standards; consolidated implementation plan for 
infrastructure; existing SDC credit inventory and exchange program. 

PWD 
Water & storm drain plans underway; sewer in 
2013-14 

 4 Downtown Master Plan implementation schedule. CM/FHD Railroad Street a priority 

 
5 Develop long term plan for Public Works shop. CM 

Completed purchase of old County yard; 
pursue airport property/ plan long-term  

 6 Develop comprehensive plan for addressing wastewater I&I issue PWD CIP 2013-14 

 7 Wastewater plant slide stabilization strategy. CE/PWD Construction complete in 2014 

 8 Prepare annexation pros/cons and fiscal analysis. CM  

 
9 Develop program to “cash out” DIA program PWD/FHD 

Long term; requires substantial staff 
resources 

 10 Reduce I & I PWD In progress 

 11 Downtown beautification PWD Bears installed; flower baskets spring 2014 

 12 Expand bike paths 6- 10 miles beyond City PWD Initiate discussion with ODOT- TSP update 

 13 Attract tourists to stop in downtown Brookings CM Tourism Promotion Advisory Committee 

 

GOAL 4:  Effective Intergovernmental Relations 

Objectives Priority/Action Items Resp Party Status/Notes 

  

 Influence regional, state, national policy on 
issues important to achieving City goals. 

 Secure grant funding. 
 Achieve City goals through strategic 

partnerships.  
 Prepare for potential County fiscal failure. 
 
 

1 Evaluate possible assumption of County services on a cost 
recovery basis. 

CM/FHD Reviewed Planning/Building; not feasible   

      
 














