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City of Brookings  

MEETING AGENDA 
 

CITY COUNCIL & URBAN RENEWAL AGENCY 
Monday, February 11, 2013, 7:00pm 
City Hall Council Chambers, 898 Elk Drive, Brookings, OR 97415 
 

The City Council will meet in Executive Session at 6:30pm, in the City Manager’s office, 
under authority of ORS 192.660 (2) (h) to consult with counsel concerning legal rights 
and duties of a public body with regard to current litigation or litigation likely to be filed. 
 
 

CITY COUNCIL 
A. Call to Order 

B. Pledge of Allegiance 

C. Roll Call 

D. Ceremonies/Appointments/Announcements 
1. Approval to reappoint Garth Richey to Parks & Recreation Commission. [pg. 3] 
2. Approval to appoint Betty Pomerleau to the Planning Commission. [Pg.7]  
 

E. Oral Requests and Communications from the audience 
1. Public Comments on non-agenda items – 5 minute limit per person.*   
 

F. Staff Reports  
1. Authorization for staff to proceed with Phase I of the Wastewater System 

Development Charge Study. [Building, pg. 10]  
a. Inventory of high SDC credit buildings [pg. 12] 

2. Authorization to staff to investigate and prepare a preliminary budget for 
implementation of an alternative plan for providing law enforcement, prosecution 
and prisoner services. [City Manager, pg. 14] 
a. Curry County 2.1 Budget [pg. 19] 
b. County Citizen’s Committee Recommendations [pg. 20] 
c. “Does Curry County Have a Fiscal Crisis?” County staff presentation [pg.30] 
d. Memo re: Forms of County Government in Oregon [pg. 43] 
e. County Fiscal Crisis Memo [pg. 45] 
f. City Manager opening comments to County Citizen’s Committee [pg. 54] 
g. City Manager white paper on Economic Development [pg. 59] 
h. Report to Commissioners from Blue Ribbon Committee [pg. 61] 
i. “Taking Stock of Form and Structure in County Government,” article [pg.62] 
j.  “Shared Services,” article [pg.68] 

G. Consent Calendar 
1. Approve Council minutes for January 28, 2013. [pg.72] 
2. Accept Parks & Recreation minutes for December 13, 2013. [pg.76] 
3. Accept January 2013, Vouchers in the amount of $378,931.03. [pg.78] 
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H. Remarks from Mayor and Councilors 

I. Adjournment 
 

URBAN RENEWAL AGENCY  
 

A. Call to Order 

B. Roll Call 

C. Consent Calendar 
1. Approve Agency minutes for January 28, 2013 [pg. 82] 

D. Public Comments 

E. Staff Reports 
1. Urban Renewal Funding Review. [Executive Director, pg. 83] 

F. Agency Remarks 

G. Adjournment  
 

*Obtain Public Comment Forms and view the agenda and packet information on-line at 
www.brookings.or.us, at City Hall and at the local library.  Return completed Public 
Comment Forms to the City Recorder before the start of meeting or during regular 
business hours. 
 

All public meetings are held in accessible locations.  Auxiliary aids will be provided upon 
request with advance notification.  Please contact 469-1102 if you have any questions 
regarding this notice. 

 

 

http://www.brookings.or.us/DocumentCenter/View/7
































County and allow part-time or volunteer Commissioners to focus on policy-making and long-

term strategies.   

 

The Committee felt that before any tax measure was put before the public, the County needed to 

demonstrate to the voters that they had made their best efforts to reduce the size of County 

government, convert as many services as possible to fee-based, and to enact a form of 

government that would improve operational efficiencies. 

 

CITY MANAGER OBSERVATIONS 

The City Manager has issued a number of reports and white papers concerning the County fiscal 

crisis over the past two years.  Please give special attention to the October 24, 2011, report to the 

City Council on the County Fiscal Crisis and the “Curry Citizens Committee Fiscal Emergency 

Ideas” whitepaper, both of which are attached.  Most of the recommendations in the October 24, 

2011, memorandum are still valid, although time is fast running out to have any additional 

meaningful involvement of citizen’s advisory committees.  It is time for decision making. 

 

PLAN B 

Included in the October 24, 2011, memorandum is a suggested “Plan B” for sustaining essential 

services for the citizens of Brookings. The essential elements of Plan B would be for the City to 

hire two additional police officers (since this memorandum, the City has hired one); and fund the 

employment of a Deputy District Attorney and Secretary to handle the prosecution of Brookings 

“non-Measure 11”criminal cases. 

 

The City currently operates a “temporary holding facility,” which is not a jail.  Jail’s are highly 

regulated and labor intensive to maintain.  According to Chief Wallace, the maximum amount of 

time anyone should be held in the Brookings holding facility is four hours.  To avoid substantial 

liability, there should be an employee on duty whose sole function is to monitor the temporary 

holding facility when someone is in custody there.  This could be handled by on-call, non-sworn 

employees…perhaps reserves paid on an hourly basis…who could also serve on-call to handle 

prisoner transportation to the jail/court. 

 

If the City were to fund Plan B, the level of law enforcement…extending through to and 

including prosecutions…would be higher in Brookings than anywhere else in the County.  This 

proposal requires further study and analysis, and should be vetted through the budget process.  

 

Attachment(s): 

a. Curry County 2.1 Budget. 

b.  Curry County Citizens’ Committee Recommendations February 1, 2012 

c. “Does Curry County Have a Fiscal Crisis?” presentation prepared by County staff. 

d. Memo regarding forms of County government in Oregon, February 1, 2012 

e. County Fiscal Crisis, October 24, 2011. 

f. City Manager opening comments to Curry County Citizens’ Committee, 2011. 

g. City Manager white paper on Economic Development, 2012. 

h. Report to the Board of Commissioners from the Law Enforcement Blue Ribbon 

Committee, September 25, 2009. 

i. “Taking Stock of Form and Structure in County Government”, Public Management 

magazine, December, 2008. 

j. “Shared Services”, Public Management magazine, May, 2011. 









































































CURRY CITIZENS COMMITTEE 

FISCAL EMERGENCY IDEAS 

GARY MILLIMAN 
 

None of the following suggestions standing alone will solve the County fiscal crisis.  Some of 

these suggestions may result in only comparatively minor cost savings.  Even so, County 

administration needs to demonstrate that it has used its best effort to reduce costs and explore 

all alternatives before asking voters for tax increases or major structural changes. 

 

We need to assume that federal payments will permanently cease. 

 

MUNICIPAL SERVICES BASIC PRINCIPAL 

There are certain services that the County provides that are also provided by the cities within 

their jurisdictions.  Examples are building inspection, law enforcement patrol and planning.  

Property taxes paid by property owners within the incorporated cities should not be used to 

fund these services.  City residents are paying property taxes to the cities to pay for these 

services, and if these municipal-like services are provided by the County to unincorporated area 

residents, then unincorporated area property owners should pay for those services. 

  

SERVICE CURTAILMENTS 

Terminate the following services: 

1. Building Inspection.  The State will provide the service through its offices in Coquille and 

Coos Bay. 

2. Sanitarian.  The State will provide the service. 

3. Marijuana Eradication. 

4. Forest Patrol. 

5. Harbor Sheriff Station. 

6. Parole and Probation; return service to the State. 

7. Sheriff’s Road Deputies.  If the unincorporated area residents want Road Deputies, do a 

tax levy in the unincorporated area to fund the $1.1 million cost. 

 

CONSOLIDATE JOB FUNCTIONS 

The County has already consolidated several departments and job functions.  There may be 

room for more.  At the November 30 meeting, we heard a report from the County Facilities 

Manager; it makes absolutely no sense to have a County department of 1 ½ employees.  This 

function should be absorbed into some other department.  There may be other opportunities.  

It may require working with unions on job descriptions, but many employees are willing to 



assume duties that are “non traditional.”   It may require some minor training expense to 

provide an employee with the additional skills needed to perform other tasks.   

 

CONTRACT SERVICES 

Nearly every non-law enforcement service that the County provides with its own employees 

could probably be contracted to the private sector for a lower cost.  You lose some control and 

service coordination by contracting, but you can reduce the cost.  Every service should be 

evaluated for possible contracting. 

This should also be looked at in the reverse.  If there are services that the County provides, 

provides well and have the capacity to take on additional work, make those services available at 

cost to other local agencies.  GIS is a current example.  Candidates might include vehicle 

servicing, road maintenance, building inspection,  

 

REVENUE OPTIONS 

The revenue ideas contained in the December 2011 proposal from “Save Curry County” should 

all be considered.  Here are some additional ideas: 

 

 Cost Recovery.  The City of Brookings has adopted a cost recovery system for many land 

use applications and appeals.  The City collects an application deposit fee and tracks all 

time and related costs for processing that application.  If the costs begin to approach the 

amount of fee deposit, work on the application stops until an additional deposit is 

received. 

 Create County Service Areas for specific purposes.  One of the major recommendations 

in the FFP Task Force Final Report on what counties and county taxpayers can do to help 

themselves is the formation of county service districts and enactment of local option 

levies.  The FFP Report indicates that Deschutes County, for example, formed a county 

service district encompassing the unincorporated area and levied a property tax to 

support Sheriff patrol.  This could also be done in Curry County.  The County/voters 

could also form county service areas to pay for:  

o The local share of the two existing 9-1-1 centers (two service areas). 

o Building and Planning services in the unincorporated area. 

o Other services on the Service Curtailment list. 

o Jail maintenance and operation.  

 

CONSOLIDATE THE NORTH AND SOUTH 9-1-1 PSAP/DISPATCH CENTERS 

Given the condition of the County facility in which this function is housed in Gold Beach and the 

County’s ongoing fiscal instability, this function should be consolidated into the Brookings 9-1-1 

center. 



 

BOND MEASURE FOR FACILITIES 

Place a bond measure on the ballot to fund repairs to the jail and courthouse.  If it fails, close 

the jail immediately. 

 

COLLECTIVE BARGAINING AGREEMENTS 

Many of the County’s employees are members of a union and their compensation is subject to 

collective bargaining.  There have been suggestions to reduce employee compensation in one 

way or another, including changes in the amount employees contribute to the retirement 

program or the health insurance premium.  Collective bargaining laws present certain 

constraints for implementing such changes.  The County should use its best efforts within the 

constraints of collective bargaining to reduce and “cap” its contribution to employee benefits. 

 

FORM OF GOVERNMENT – COUNTY ORGANIZATION 

Change the form of government to a full time Chief Executive Officer with three part time 

Commissioners.  A lack of professional management has contributed to the current situation as 

evidenced by the presentation by the Facilities Director.  All three Curry County cities and 15 

Oregon Counties have a County Manager/CEO form of government. 

 

FORM OF GOVERNMENT – SERVICE DELIVERY 

The concept of creating three law enforcement service areas in the County, each served by one 

of the cities, was raised at the November 30 meeting.  This was also briefly discussed by the 

Law Enforcement Blue Ribbon Committee in 2009.  Under this concept, a County Service Area 

would be formed in the unincorporated territory adjacent to each of the cities; existing school 

district or ambulance service area boundaries could be used.  A tax levy would be enacted in 

each of those CSA’s to generate sufficient funds to pay for law enforcement patrol services 

comparable to the level of service provided by the adjacent city.   This could be expanded to 

include funding a proportionate share other related services, such as search and rescue, DA and 

Juvenile.  The County would contract with the cities to provide patrol services to these areas, 

and those contracts would be administered by the Sheriff. 

 

This concept could be expanded to include other services, such as planning and building.  

 

COLLABORATE WITH OTHER LOCAL AGENCIES 

All local agencies in Curry County could benefit from a higher level of collaboration in providing 

services.  Through the formation of a Council of Governments or other similar structure, the 

County and cities…and possibly other local agencies…could jointly and more efficiently fund 

internal services such as human resources and purchasing, field services such as grounds and 



facilities maintenance and emergency planning.  Some collaborative arrangements already 

exist, such as the jointly funded and managed GIS program.  While some Council’s of 

Government (COG) have taken on policy and regional planning roles, the scope of the COG 

could be limited to serving as a collaborative service resource. 

  

ALLOW 18 MONTHS FOR A TAX ELECTION 

When the time does come for a property tax election, it can’t be rushed.  In my experience, it 

takes about 18 months to organize a campaign and explain the tax measure to the public.   

 

In one of my former cities, 70 per cent of voters approved a one-cent increase in the Sales Tax 

to fund law enforcement services.  We did a lot of advance preparation, including citizen’s 

surveys, to design the tax measure.  Key elements of the measure were 1) we clearly 

demonstrated the need by concisely explaining the city’s financial condition and the actions 

that had been taken to reduce costs, 2) we clearly defined what the funds would be used for, 

and wrote a restriction on the use of funds into the measure, 3) we also included in the 

measure a provision for a citizens oversight commission that would produce an annual report 

on how the funds were used. 

 

A good outline of the essential elements of a successful tax election can be found in the April 

2011 Public Management magazine.  These elements include: 

 

 Seek expert help and guidance.  We are not experts on elections.  Obtaining sound 

advice from specialists is smart.  This has been absolutely true in every successful ballot 

measure election in which I have been involved, local and statewide. 

 Follow your research.  Use survey and polling data information to craft the measure and 

develop a campaign strategy. 

 Ballot language is critical.  The core message has to be said in 85 words or less.  The 

ballot title needs to be concise. 

 Do not lead with cuts; lead with what’s being funded.  There will be an urge to identify 

programs that could be cut if the measure fails, but resist this.  Voters see this as a 

threat. 

 Strong community support for a Yes Committee is a must.  There needs to be 

unanimous support from the Commissioners and other elected officials, and they must 

be actively involved in the campaign.  Having an active campaign is instrumental in 

educating the voters. 

 Count on having opposition. 

 Communicate with the community again, again and again. 

 



NOT RADICAL ENOUGH?  HOW ABOUT THIS: 
 

TOWNSHIPS 

An even more radical idea would be to reorganize city and county government into three 

townships using school district boundaries.  The County’s functions would be reduced to 

providing services that are paid-for by the State as an extension of State government, and 

certain countywide services such as those provided by the County Clerk, Elections and Assessor.  

All other services…law enforcement, fire, planning, building, parks, libraries, K-12 schools, 

water, wastewater, cemeteries, ports, airports, roads…would be provided by the township.  An 

elected township council would appoint a Planning Commission, Education Commission and 

other citizen commissions/boards. 

 

This would reduce the number of taxing districts from 43 to four.  Significant cost savings could 

be realized by eliminating the administrative costs of 40 separate local agencies.  This would 

also eliminate problems that voters often have with the nexus between elected officials, 

agencies, services and the taxes they pay.  And, each township would have a unified strategic or 

comprehensive plan for education, public safety, land/economic development, water 

resources, etc. 

 

If you really want to reduce the cost of local government, you need to change the structure of 

government.  

 

ATTACHMENTS 

1. Brookings City Manager report to the City Council on County fiscal crisis October 24, 

2011. 

2.  “Shoreline Washington’s Story: Property Tax Increase Approved,” Public Management 

magazine, April, 2011. 

3. “Shared Services and Cost Saving Collaboration Deserve Respect,” Public Management 

magazine, May, 2011. 

4. “Taking Stock of Form and Structure in County Government,” Public Management 

magazine, December, 2008. 

5. “Montebello Budget Limits Put Brakes on City Services.” 

6. “Guiding Financial Principles” excerpt from Montebello Financial Recovery Plan, June, 

2011. 

 

 

 



CURRY COUNTY FISCAL CRISIS 
ECONOMIC DEVELOPMENT – THE LONG TERM SOLUTION 

GARY MILLIMAN 
 
Developing a County economic development strategy is beyond the scope of the Citizens 
Committee, but the future well‐being of the County government is heavily dependent upon 
increased private investment in the economy. 
 
It’s a tough time to be doing economic development. 
 
In Brookings, the City has been focusing its efforts on infrastructure improvements, replacing 
old water and sewer systems, expanding capacity and improving streets.  The City completed a 
complete update of its Comprehensive Plan and Zoning Ordinance, and has completed Master 
Plans for water, sewer, storm drain and park facilities, and has secured water rights certificates 
on the Chetco River.  The City also worked closely with the Health District, College District and 
Bi Mart to secure sites and facilitate getting them through the development process.  The City 
approved a Master Plan and infrastructure financing plan for the 1,000‐unit Lone Ranch 
development; and has approved a Detailed Development Plan for the first phase of this 
development to include a small commercial area and 163 housing units.  The project has not 
moved forward, presumably due to general economic conditions.  A 40‐unit low/mod income 
family and disabled housing project is scheduled to begin construction in the spring near 
downtown.  Another area of economic development in which the City has been engaged is 
developing plans for replacement of the terminal at Del Norte County Airport, and other airport 
improvements; the County joined this effort in 2010.  The City continues to budget for more 
infrastructure improvements, and has developed a master plan for improving water and sewer 
service to the Brookings Airport. 
 
Here are some things the County can do in partnership with Brookings and others to pursue 
private investment and economic development in Curry County: 
 

• Finalize interagency agreements among the service providing agencies in the Brookings 
Urban Growth Area. 

• Enact master plan of development standards for the Brookings Urban Growth Area. 
• Prepare a master plan of development for the Brookings Airport and adjacent County‐

owned land that is currently zoned for public and commercial use.  Consider contracting 
with the Border Coast Regional Airport Authority (the multi‐jurisdictional agency that 
manages the Del Norte County Airport, Ward Field and McBeth Field) to manage the 



Brookings Airport and pursue expansion of airport related business activity there.  
Pursue grant funding to undertake the infrastructure improvements. 

• Change the orientation of the Public Services Department (Building/Planning/Sanitation) 
from enforcement to a Development Services Department whose charge is to facilitate 
development within the parameters of building, planning and sanitation codes.  With 
pending retirements and restructuring, now is the perfect time to make this change.  

• In my opinion, Curry County is too small and has too limited a budget to undertake an 
effective economic development program on its own.  My recommendation is that the 
County pursue membership in the Tri Agency Economic Development Commission 
(TAEDC) or form a comparable agency in Curry County.  The TAEDC is a joint powers 
agency formed by the City of Crescent City, County of Del Norte and the Port of Crescent 
City to develop and implement an economic development plan.  Their activities include 
business recruitment, federal/state economic program administration and non‐tourism 
promotion.  I facilitated a meeting between Del Norte and Curry County officials, 
Brookings and Crescent City officials, and TAEDC staff in May to broach the topic of 
restructuring TAEDC to include Curry County; to my knowledge there has been no 
follow‐up.   

 
ATTACHMENTS 
 

1. City of Brookings 2009 Economic Development Strategy. 
2. Earlier economic development strategy outline. 
3. Article from Triplicate concerning TAEDC filming project. 

 
 
 

























City of Brookings  

City Council Meeting MINUTES 
Monday, January 28, 2013 

City Hall Council Chambers, 898 Elk Drive, Brookings, OR 97415 
 
 

Call to Order 
Mayor Hedenskog called the meeting to order at 7:08pm, following the Joint 
City/County Workshop. 

Roll Call 
Council Present: Mayor Ron Hedenskog, Councilors Bill Hamilton, Brent Hodges, Jake 
Pieper and Kelly McClain; a quorum present. 

Staff Present: City Manager Gary Milliman, Finance & HR Director Janell Howard, Public 
Works & Development Director Loree Pryce, City Attorney Martha Rice Parks & Tech 
Services Supervisor Tony Baron, Planning Manager Donna Colby-Hanks and City 
Recorder Joyce Heffington. 

Others Present: Pilot Reporter Jane Stebbins and approximately 12 others. 

Ceremonies/Appointments/Announcements 
Councilor Hodges moved, a second followed and Council voted unanimously 
to appoint Carol Bayne to the Budget Committee.  

Staff Reports 
Discussion and direction on City comment to proposed Department of State Lands rule 
concerning motorized vehicles on Chetco River. 

City Manager Milliman provided the staff report.  

Public Comments:  Dianna Blazo and Lois Kirby both commented that they were 
against the rule.  

Councilor Hodges said he opposed the rule and having any additional restrictions on the 
river’s use.  “We have this somewhat rogue group,” Hodges added, “that’s acting on its 
own accord to impose these rules and for some reason they think we need to bend and 
compromise, and this is a situation [where] I don’t feel the least bit inclined to do that.”  

Councilor Pieper said the “sole purpose” of the group responsible for proposing the rule 
was “to promote an extremist, radical environmental agenda.” And that the group was 
“literally on par with religious extremists that just can’t be reasoned with.”  While there 
were some uses that should be looked at to protect and improve the river, because of 
who was proposing this rule, Pieper said he was “adamantly opposed to it.”  He added 
that the City Council, as community leaders, “should send a strong message that this 
doesn’t fly here; that we don’t support them or their agenda.” 

Councilor McClain said he was against the rule and that he’d seen no more than 10 
vehicles making the crossing in the four years he lived here.  McClain said there was no 
scientific proof that vehicle crossings were harming the water and he thought the 
proposed rule was “an overreaction.” 
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Councilor Hamilton said he was against the rule.  He said that, because he had difficulty 
walking, for a time he’d enjoyed being able to take his vehicle out and fish off the 
tailgate and he’d seen maybe 15 vehicles crossing the river in the three years he fished 
there.  

Mayor Hedenskog said his goal, when he’d initially reviewed the rule, had been to make 
sure that it was clear that the restriction was for the main body of the river, not sub-
channels and that he’d never made a stand on the issue itself.   

Mayor Hedenskog reviewed three alternatives prepared by the City Manager to be 
submitted to the state as a letter or resolution and Councilor Pieper said he thought a 
resolution was more fitting. 

Councilor Pieper moved, a second followed and Council voted unanimously to 
approve Resolution 13-R-999 using Alternate 2, [stating that the Brookings 
City Council opposes the proposed rule as it is an attempt to address an 
environmental degradation issue that is unproven, and unduly restricts 
Brookings residents who have used the Chetco River as a recreational and 
economic resource for decades]. 

Public Hearings/Ordinances/Resolutions/Final Orders 
Public Hearing on file LDC-2-12, proposing existing airport as outright uses in Brookings 
Municipal Code (BMC) Chapter 17.40, Public Open Space (P/OS).  

Mayor Hedenskog opened the legislative public hearing in the matter of file LDC-2-12 at 
7:39pm.   
 

Under exparte, Councilor Pieper stated that he lives close to the airport and sees it 
frequently.  Hearing no declarations of conflict or personal interest, or objections as to 
jurisdiction, Mayor Hedenskog reviewed the guidelines and Planning Manager Colby-
Hanks reviewed the staff report.  There were no public comments and the hearing was 
closed at 7:43 pm. 

Councilor Pieper moved, a second followed and Council voted unanimously to 
approve text adding existing airports as an outright use in Chapter 17.40, 
Public Open/Space of the Brookings Municipal Code. 

Ordinance 13-O-707 amending Section 17.40.020, Permitted uses, of Chapter 17.40, 
Public Open Space (P/OS) District.  

Councilor Pieper moved, a second followed and Council voted unanimously to 
do a first reading of Ordinance 13-O-707 by title only. 

Mayor Hedenskog read the title. 

Councilor Hodges moved, a second followed and Council voted unanimously 
to do a second reading of Ordinance 13-O-707 by title only. 

Mayor Hedenskog read the title. 

Councilor Pieper moved, a second followed and Council voted unanimously to 
adopt Ordinance 13-O-707, [amending Section 17.40.020, Permitted uses, of 
Chapter 17.40, Public Open Space District]. 

Resolution 13-R-998 revising the appeal process for Public Art Committee decisions. 
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Planning Manager Colby-Hanks reviewed the staff report, explaining that there were 
conflicting processes for appeal and the proposed change would resolve that conflict. 
 

Councilor Pieper moved, a second followed and Council voted unanimously to 
approve Resolution 13-R-998 revising the appeal process for Public Art 
Committee decisions and repealing Resolution 08-R-905. 
 

Resolutions 13-R-996 setting System Replacement Fees and 13-R-997 financing 
infrastructure related to November 19, 2012 storm.  

Director Howard provided the staff report. 

Councilor Hodges moved, a second followed and Council voted unanimously 
to adopt Resolution 13-R-996 setting System Replacement Fees 
 

Councilor Hodges moved, a second followed and Council voted unanimously 
to adopt Resolution 13-R-997 financing infrastructure related to the 
November 19, 2012 storm.  

 

Staff Reports  
Authorization to execute contract with GRI for geotechnical design and construction 
support for the Beach Lift Station Site Restoration project in an amount not to exceed 
$42,250.  

Director Pryce gave the staff report. 

Mayor Hedenskog asked about the cost of last year’s storm damage and City Manager 
Milliman said it was around $550,000 and that storm replacement fees can also be used 
to replace worn out infrastructure. 

Councilor Hodges moved, a second followed and Council voted unanimously 
to authorize the City Manager to execute a professional services contract 
with GRI to provide geotechnical engineering design and construction 
support for the Beach Lift Station Site Restoration project in the amount not 
to exceed $42,250.  

Acceptance of City of Brookings Audit for fiscal year ending June 30, 2012.  

Director Howard provided the staff report. 

Mayor Hedenskog moved, a second followed and Council voted unanimously 
to accept the City of Brookings Audit for fiscal year ended June 30, 2012. 
 

Consent Calendar 
1. Approve Council minutes for January 28, 2013  
2. Authorize the City Manager to execute a one year contract with U.S. Geological 

Service to continue recording water levels for the Chetco River  
3. Receive monthly financial report for December, 2012  

Councilor Pieper moved, a second followed and Council voted unanimously to 
approve the Consent Calendar as written.  

Remarks from Mayor and Councilors 
Councilor Pieper remarked it might be a good time to assign some tasks to the Public 
Art Committee and asked that this be a future agenda item. 
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Councilor McClain said that the airport annexation was coming across as being more 
complicated than it was and he hoped a joint City/County workshop could be held to 
discuss this issue.  

Mayor Hedenskog said he would like to have another workshop on the annexation. 

Councilor Pieper said that it was “a waste” of his time to go over the County’s financial 
problems as Council had been through it before. 

Mayor Hedenskog said the County needed the opportunity and venue to discuss and 
educate the local community about its financial issues and proposed allowing the 
County to present at a Council meeting. 

Councilor McClain said he would be interested in hearing some creative ideas on the 
County’s financial issues, but was not interested in hearing about the tax. He mentioned 
that City Manager Milliman had presented some good ideas that Council should have a 
chance to talk about.  

Milliman said he could provide an informational piece on ideas that the County had, and 
had not, implemented as well as a report on the direct impact the County’s financial 
problems could have on the City. 

Adjournment 
Councilor Pieper moved, a second followed and Council voted unanimously to adjourn 
by voice vote at 8:19pm.  

A meeting of the Urban Renewal Agency immediately followed. 
 

 
Respectfully submitted: 

 ATTESTED: 
this _____ day of ________________ 2013: 

 
  

 
Ron Hedenskog, Mayor  Joyce Heffington, City Recorder 
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City of Brookings  

Urban Renewal Agency Meeting MINUTES 
City Hall Council Chambers, 898 Elk Drive, Brookings, OR 97415 

    Monday, January 28, 2013 
 

Call to Order 
Chair Hedenskog called the meeting to order at 8:20pm. 

Roll Call 
Agency Present: Chair Ron Hedenskog, Directors Bill Hamilton, Brent Hodges, Jake 
Pieper, and Kelly McClain; a quorum present. 

Staff Present: Executive Director Gary Milliman, Finance & HR Director Janell Howard, 
City Attorney Martha Rice and City Recorder Joyce Heffington. 

Others Present: Curry Coastal Pilot Reporter Jane Stebbins and approximately 3 others. 

Consent Calendar 

 Approve Agency minutes for November 13, 2012.  

Director Pieper moved, a second followed and the Agency voted unanimously 
to approve the Consent Calendar as written. 

Public Comments 
Tim Patterson, Brookings, asked Council to consider reinstating the Urban Renewal 
Façade program, targeting specific buildings, if funding is available. 

Mayor Hedenskog asked Executive Director Milliman to comment and Milliman said he 
could provide a report on Agency funds to Council on the next agenda. Councilor Pieper 
asked that it include a summary on the façade program. 

Staff Reports 
Acceptance of Agency’s Audit for fiscal year ended June 30, 2012.  

Director Howard provided the staff report. 

Director Hodges moved, a second followed and the Agency voted 
unanimously to accept the Brookings Urban Renewal Agency’s Audit for fiscal 
year ended June 30, 2012.  

Adjournment  
Director Hodges moved, a second followed and the Agency voted unanimously to 
adjourn by voice vote at 8:26pm.  
 

 

 
Respectfully submitted: 

 ATTESTED: 
this _____ day of _________________ 2013: 

 

  
 

Ron Hedenskog, Chair  Joyce Heffington, City Recorder 
 











Facade Improvement Program Overview         Total available, 06-08 275,568$   * Project Total 24

Total  Match: 275,545$   (Paid out)

Balance : 23$            (rounded)

Approved Projects Total Committed Running Amount Year

# Physical Address DBA Cost FIP Match Balance Paid Comp

1 815 Railroad Coos Curry Electric 11,290      5,645         269,923       5,645       2006

2 509 Chetco Ave Colours Gallery 2,700        1,350         268,573       1,350       2006

3 624 Fleet St Fitzgerald Building 860           430            268,143       430          2006

4 515 Chetco Ave Gallery Restaurants 5,514        2,757         265,386       2,757       2006

5 611 Spruce Roberts & Associates 19,940      9,970         255,416       9,970       2007

6 630 Fleet St. Brookings Natural Foods 3,500        1,750         253,666       1,750       2006

7 554 Chetco Ave Lorings Lighthouse 50,000      20,000       233,666       20,000     2007

8 815 Railroad Coos Curry Electric (signage) 6,932        3,466         230,200       3,466       2006

9 555 Chetco Ave Brookings Chiropractic 46,800      20,000       210,200       20,000     2007

10  410 Oak St. Azalea Lane 41,225      20,000       190,200       20,000     2006

11 365 Wharf Bernie Bishop Mazda 21,500      10,750       179,450       10,750     2007

12 517 Chetco Ave Babin & Keusink, PC  6,154        3,077         176,373       3,077       2007

13 2 Ross Road The Center 44,672      20,000       156,373       20,000     2007

14 704 Chetco Curry Collections 42,440      20,000       136,373       20,000     2007

15 549 Chetco (vacant) 38,200      19,100       117,273       19,100     2008

16 604 Railroad Local Market 35,000      17,500       99,773         17,500     2007

17 620 Hemlock Humane Society Thrift Shop 35,821      17,911       81,862         17,911     2007

18 509 Chetco Exotic Wood 7,500        3,750         78,112         3,727       2007

19 621 Chetco Theatre 46,410      20,000       58,112         20,000     2008

20 609 Chetco Suzie Q's 14,050      7,025         51,087         7,025       2008

21 519 Chetco Chetco Plaza 80,438      20,000       31,087         20,000     2007

22 654 Chetco Banana Belt 1,600        800            30,287         800          2007

23 520/522 Hemlock Storage facility 20,574      10,287       20,000         10,287     2008

24 702 Chetco His Haven of Hope 53,600      20,000       -                  20,000     2008

$636,720 Total Paid 275,545$ 

Unpaid Committed Balance -$             

$361,153 Leveraged

* includes additional $6373 approved by Council for 702 Chetco project 11,481    Avg Grant
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