
   

City of Brookings  

WORKSHOP Agenda 

CITY COUNCIL 
Monday, December 1, 2014, 4:00pm 
City Hall Council Chambers, 898 Elk Drive, Brookings, OR 97415 

A. Call to Order 

B. Roll Call 

C. Topics  

1. City Role in Aquatics/Community Center Task Force. [City Manager, pg. 2] 

a. Notice to task for members of October 23 meeting [pg. 4] 

2. Carousel in Azalea Park. [Parks, pg. 5] 

a. Letter of intent [pg. 6] 

b. Location map [pg. 7] 

c. Pavilion example [pg. 8] 

d. Carousel Brochure [pg. 9] 

3. Stout Park Unleashed Area. [Parks, pg. 10] 

a. Park Map [pg. 11] 

b. Sample unleashed area rules. [pg. 12] 

4. Consulting Services for Comprehensive Annexation Study. [City Manager, pg. 13] 

a. Proposal for consulting services [pg. 14] 

b. Urban Growth Area map [pg. 41] 

5. Strategic Plan Review. [City Manager, pg. 42] 

a. Updated Plan [pg. 43] 

6. Comprehensive Plan Overview and Discussion. [PWDS, pg. 46] 

D. Council Member Requests for Workshop Topics 

E. Adjournment 

All public City meetings are held in accessible locations.  Auxiliary aids will be provided 
upon request with at least 10 days advance notification.  Please contact 469-1102 if 

you have any questions regarding this notice. 
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GOAL 1:  An Effective, Responsive, Ethical City Government That Is Fiscally Sustainable. 

Objectives Priority/Action Items Resp Party Status/Notes 
 

   
 Sufficient revenue to sustain City services at 

appropriate levels.  
 Provide competitive employee compensation 

through a merit-based system.  
 Balanced revenue system that recognizes demands 

on City services by residents, businesses and 
visitors.  

 Stable, effective and accountable management.  
 Maximize non-City revenue resources to pay for 

services provided to unincorporated area. 
 Encourage new private investment. 
 Expedite development plan implementation. 
 Sustain positive workplace environment and 

employee morale. 
 Assure internal consistency and efficiency. 
 Utilize local contractors. 

 Succession planning. 

1 Maintain General Fund reserve at 5 percent of operating budget. BC Included in 2014-15 budget 

  2 Review/update storm water fees. PWD/FHD Master plan update; budgeted - in progress 

  

3 Conduct conservation improvements at water and wastewater plants. 
PWD 

Baseline energy use documented; staff will 
monitor to see if operational changes will reduce 
energy. In progress 

  

4 Significantly reduce vehicle fuel consumption. 

PWD 

Largest fuel user is anaerobic digester. Staff 
proposing CIP budget for increased gas 
storage. Fuel efficient municipal pool and fire 
vehicles. Lowered anaerobic digester temp. 

 
5 Develop plan for recruiting and sustaining volunteers. 

PWD 
Parks/Tech Supervisor and Public Safety Dept. 
developing plan for park ranger program 

  6 Complete infrastructure GIS project. PWD In progress.  

  7 Evaluate outsourcing services and cross training to reduce operating 
costs 

CM Plan prepared to cross train PW maintenance 
and treatment plant employees to increase 
staffing flexibility and reduce OT costs.  
Flagging, flower baskets, resident recruitment 
programs outsourced.  

     

     

     

     

GOAL 2:  A Safe Community 

Objectives Priority/Action Items Resp Party Status/Notes 

 
 Adequately staff, equipped and housed police and fire 

departments 
 Maintain streets in safe/serviceable condition. 
 Provide clean drinking water and compliant waste 

water treatment. 
 Improve personal/family preparedness. 

 

1 Exercise emergency plan. 
PSD 

EOC training May 2014 - annual exercise 
beginning in 2015. 

 

2 Develop bicycle plan & pursue funding for improvements. 
 PWD 

Bicycle Plan Adopted - Harris/Dawson Project to 
begin 2013; more grants in progress. TSP 
update underway; includes bike amenities 

  

3 Promote “Map your Neighborhood” preparedness program. 
PSD 

Developing program through VIPS & VFD.  
Several neighborhood meetings held; little 
public interest. 

 
4 Allocate $250,000 annually for street reconstruction and major 

maintenance. 
BC 

Annual program. 

 

5 Improve pedestrian/vehicle safety; replace hazardous storm drain grate; 
make pedestrian facilities more accessible. 
 

PWD ODOT signage request; work w/Vision Council; 
TSP update underway;RARE creating GIS data. 
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GOAL 3:  Influence Economic Growth / Improve Quality of Life 

Objectives Priority/Action Items Resp Party Status/Notes 
   Complete approved capital projects in a timely and 

cost efficient manner. 
  Provide infrastructure to support economic growth. 
 Develop coastal access. 
 Establish development policies and public 

improvements/standards that recognize economic 
trends. 

 Secure needed resources. 
 Establish policy that City is pro-growth. 

1 Develop UGB transition agreements with special districts.  PWD Delayed by HSD/County not pursuing. 

 
2 Develop business and resident attraction program. 

CM 
Chamber distributed ~900 relocation packets.  
Video library promoting City now on website. 

 

3 Develop schedule to review/update infrastructure master plans and 
development standards; consolidated implementation plan for 
infrastructure; existing SDC credit inventory and exchange program. 

PWD 
Water Master Plan complete; Storm and sewer 
in progress.    

 4 Develop long term plan for Public Works shop. CM Inactive  

 
5 Develop comprehensive plan for addressing wastewater I&I issue 

PWD 
Flow meter installed; will take 1 year to collect 
data and compare to baseline. 

 6 Prepare annexation pros/cons and fiscal analysis. CM RFP submitted to Portland State; funding 

 7 Develop program to “cash out” DIA program PWD/FHD Long term; requires substantial staff resources 

 8 Reduce I & I PWD In progress 

 9 Downtown beautification   

  a. Landscaping along South Chetco PWD/PTS Obtained cost; not in budget. 

 
 b. Green-theme litter receptacle, benches in downtown parks  

PWD/PTS 
Issues with current receptacles.  Park & Rec 
approved different theme 

  c. Improve downtown directional/parking signs PWD/PTS Need further direction 

  d. Central Building historic landmark sign PWD/PTS Issues with ODOT approval 

  e. Incentive program for downtown shops PWD/BLD Need further direction 

  f. More bears CM Site plan complete 

  g. Traffic study to improve parking downtown PWD Need budget and funding 

 

10 Expand bike paths 6- 10 miles beyond City PWD Initiate discussion with ODOT, TSP update.  
Need Council input re: incorporating easements 
in Land Use development standards 

 

11 Attract tourists to stop in downtown, develop RV parking along Frontage 
Rd.   

PWD/PTS TPAC; TSP; proposed Frontage budget 
2014/15; mural, weeding, flower baskets, 
proposed blight policy 

 12 Reconfigure Azalea Park Athletic Fields   PWD/PTS Plan/budget completed. Funding needed. 

 13 Install restrooms at Chetco Point and Stout Parks PWD/PTS Plan/budget developed 

 14 Reconstruct uncompleted block of Hemlock Street,  PWD Plan/budget developed 

 

15 Tanbark coast access points 
 
 
 

PWD/PTS Plan/budget developed 
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GOAL 4:  Effective Intergovernmental Relations 

Objectives Priority/Action Items Resp Party Status/Notes 

  

 Influence regional, state, national policy on issues 
important to achieving City goals. 

 Secure grant funding. 
 Achieve City goals through strategic partnerships.  
 Prepare for potential County fiscal failure. 

1 Evaluate possible assumption of County services on a cost recovery 
basis. 

CM/FHD Reviewed Planning/Building; not feasible. 
Provided Port District policing proposal.  Offered 
to assume airport management; declined.   

      
 








